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Just over two decades ago Trim Family Resource
Centre (FRC) was establ ished to address issues of
social exclusion and poverty in the immediate area
of Trim town and to help foster an understanding
of family and community development within the
community. Though our main aims and objectives
may have changed very l i t t le since our inception,
the breath and scale of our work has increased
considerably in those intervening twenty-one
years. This ref lects the continued and growing
needs of the community, something that has
increased acutely in recent t imes in the face of an
unprecedented cost of l iv ing crisis; the increase in
the level of services we provide on behalf of state
body TUSLA; as well  as the greater visibi l i ty and
awareness by the local populat ion of the supports
that Trim FRC now offers.

We st i l l  focus our work on empowering famil ies
and the community to identi fy their own needs and
explore solut ions to best address these, and to
create successful partnerships between voluntary
and statutory agencies at community level.
However, where once we may have provided
services for residents in the local estates in Trim,
now we address the needs of residents across
Trim town and rural areas of Summerhi l l ,
Rathmolyon, Longwood, Enfield, Dunderry,
Ki lmessan, Ki l tale. While celebrating how the
supports expanded what we have achieved, we
reflected on the growth of Trim FRC and asked
ourselves, what next? How can we continue to
support the growing demand for our services in a
sustainable way that best serves the needs of the
community?

We developed 2023-25 A Doorway to so many
things plan, our Strategic Plan 2023-2025, to lead
us in this process and to real ise our vision in
2025. To achieve our vision, we have set 5
ambit ious strategic goals. Guided by our
part icipatory values, in developing these we
engaged with 115 individuals and 13 agencies.
Recognising that among some local sectors, while
name recognit ion of Trim FRC is strong, a clear
understanding of our work is often lacking, we also
al igned the development of this Strategic Plan with
the development of a brand identi ty, which you wil l
see ref lected in these pages.  

LETTER FROM OUR CHAIRPERSON 
& COORDINATOR

RONAN
MOORE

CHAIRPERSON

JUSTYNA
DOHERTY
COORDINATOR

 

Trim FRC Strategic Plan 2023-25                                                                                                                                                 Page 3



LETTER FROM OUR CHAIRPERSON 
& COORDINATOR (CONT.)

In developing our Strategic Plan we wish to thank
Christ ine Nestor in guiding us to create an
ambit ious plan that ref lects our undimmed desire
to reach, help and support as many members of
our community as possible in l ine with our mission
and values. We also thank al l  those who lent us
their t ime, their insights and their views to shape
ti t le of strategic plan. I t  is important to mention
that we are grateful for advice received from
fel low FRCs in North East Region and the
addit ional training received from the Wheel.

At the heart of our new Strategic Plan is the idea
that we offer supports and space for the chi ldren,
famil ies and community members we work with to
create opportunit ies for personal and group
development, community integration, l i felong
learning,  access to employment, community and
voluntary part icipation, so they get to create
posit ive outcomes for our community. This bel ief
is as true today as i t  was over twenty years ago
when a committed group of local act ivists came
together to bui ld something that would support
those most in need in our community. We bel ieve
that t i t le of the Strategic Plan continues on in this
tradit ion and we are excited to commence the next
chapter of Trim FRC’s evolut ion. We hope that
many of you reading this might join us on our
journey.

Ronan Moore

Justyna Doherty

While we continue to receive annual funding to
employ ful l  t ime and part t ime staff,  there are
addit ional costs involved in running the Centre
and maintaining 2 community bui ldings that we
aim so support through annual Danny O’Brien
Memorial Golf Classic and other local fundraising
events onl ine and in town through street
col lect ions. 

Change has been a central feature of our work
over the past few years: the inf luence of Covid-
19; the increased adoption of IT to overcome
distance and augment our services; the natural
f lux of staff .  We recognise that change wil l
continue to occur especial ly so as we set
ourselves new targets to achieve. Within this plan,
we outl ine key changes to the organisation
including new website and upgrade of IT
equipment, upski l l ing staff in the area of IT,
expansion of Food Bank, consolidation of funding
for Beacon Family Support project. 
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1.1 History/ Background to the organisation

Trim FRC is a local ly based family support and community development project, based in the Mornington
Estate in Trim. I t  was establ ished in 2001 in response to a need to tackle disadvantage and poverty in
Trim using a community development approach and to improve the functioning of the family unit .  The
Family Resource Centre (FRC) programme as i t  stands today, is Ireland’s largest National Family and
Community-based support programme, core funded by Tusla – The Child and Family Agency. 

A central feature of the FRC programme is the involvement of local people in identi fying needs and
developing needs-led responses. FRCs are part icipative and empowering organisations that support
famil ies while bui lding the capacity and leadership of local communit ies. FRCs provide a range of
universal and targeted services and development opportunit ies that address the needs of famil ies
(https://www.familyresource.ie/what- is-a-family-resource-centre.php).

There are 121 Family Resource Centre’s in Ireland funded under this programme, and Trim Family
Resource Centre is one of 3 FRCs in County Meath covering South Meath area. North Meath area is
covered by Kells FRC and East Meath - by East Coast FRC.

1.2 About South Meath area

The overal l  populat ion of Trim, with i t ’s two electoral distr icts (ED’s) has increased steadi ly between the
period 2011 and 2016 There are over 22,000 people within a 15-minute radius. Prel iminary results from
Census 2022 highl ighted that Meath was the county which recorded the highest populat ion growth in
Ireland.

SECTION 1 – ABOUT US

2016 
22,253*8 

 

2022  
12.9 % increase in Meath **

*Appendix 1           ** Preliminary results from Census 2022, CSO
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 1.3 Our Catchment Area 
 
Our Catchment Area is extensive and includes: 
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 1.4 Our Board of Directors

Ronan Moore
(Chairperson)
Ronan Moore spent several years working with the
Ir ish development agency Trócaire in West Afr ica,
Ronan returned home to Meath and became a
second-level school teacher in Navan. Living just
outside Trim with his wife and three young chi ldren,
Ronan got involved with the Trim FRC so he could
continue to support community development work.
Ronan is currently an elected representative for the
Trim municipal distr ict and Meath County Counci l ,  as
well  as an author of a chi ldren’s book. He is a keen
runner, who loves to take a break from everything,
str iding down long country lanes.

Juracy Antunes Dantas 
(Vice Chairperson) 
Juracy Antunes Dantas Junyor is a CIPD, NRF, Board
member and vice chair, currently the Head of HR at The
Irish Tech Society is a solution-focused human
resources professional, with a passion for matching
individuals’ talents & abilities with opportunities that not
only optimize their skill sets, but also challenge them to
continue to develop and move up in their desired career
fields. Juracy has brought a broad educational
background in Educational Management and Human
Resources Management. He also speaks three
languages: Portuguese, Spanish and English!

  Jacinta Kielty

Nita Finnerty

Eoin Forrestal (Treasurer)
Eoin Forrestal has spent 25 years working in
the food service industry, ini t ial ly training as
a chef in leading Dublin restaurants before
progressing to senior managerial posit ions. In
recent years Eoin trained as a chartered
accountant and is now the f inance director for
a large business operating across the UK,
Ireland and France. Eoin has been l iving in
Trim for 14 years and joined the FRC wanting
to get to know more about the local i ty and to
support local projects

 Grainne Dunne (Secretary)

 Charlotte Reilly
A native of Trim and st i l l  l ives in the town. Charlotte
has set up and managed a number of businesses
over the past 28 years. Having worked in the USA,
UK and Austral ia, Charlotte’s experience in the
latter led to her opening her own Digital Print ing
Franchise in 1996. Charlotte’s most recent
enterprise was a Home Care Franchise in Trim
employing over 140 people providing care to over
500 famil ies, seniors and people l iving with a
disabi l i ty in their own homes across counties Meath
and  Cavan.

  Mark Keane

  Matthew Butterly

  
Andy Ogle
Andy is original ly from Morecambe in
Lancashire, but has l ived in Trim for 20
years with his family. Having always
worked in community development and
latterly the addict ions f ield, his current role
is focused on support ing services working
with people affected by alcohol and other
drugs, assist ing communit ies and other
agencies to address social exclusion, and
develop community and youth projects. 

Gráinne Dunne has spent the last 19 years working in
Fundraising and Marketing with overseas development
agency, Trócaire.  Having seen first-hand how
communities come together in the worst of
circumstances to support each other, Gráinne was
eager to become involved with the Trim FRC when
approached by a board member. She believes in the
power of the human spirit to overcome adversity and
that we all have an obligation to our communities to
ensure that nobody is left behind. Gráinne has spent
most of her life in Trim and enjoys reading, writing and
nature.

Mark Keane is a leader in the aviation industry,
and a UK based airline pilot. Experienced in
organisation operations and strategy, and with a
passion for supporting people and teams, Mark
joined the Trim FRC board to support the projects
community development objectives. Mark is
currently a board member of the British Airline
Pilots Association. Having originally lived in
Connaught, Mark’s time is now split between
Meath, London, and Europe. Mark enjoys breaks
by cooking dinner for family or walking with either
his young family or parents’ dog.

Jacinta is a senior business executive with over 30 years’
experience in the lottery industry.  Born in County Sligo, she
made the village of Summerhill her home with her family 
in 2000.  She has always been interested 
in travel and sport in general but 
walking in particular and 
has completed numerous 
half marathons and a marathon, 
to raise money for charity. Jacinta 
has always been a strong believer 
in the importance of supporting 
charitable initiatives and has 
a track record in volunteering.

Nita has approximately 10 years of experience
managing programmes in three countries while
building strategic but meaningful relationships
with internal and external stakeholders as well
as the broader community across several
industries. After spending 6 years in the Middle
East, raising a family, she returned to Ireland at
the height of the pandemic and made Trim her
home.

Matthew has been with Dublin's Airport Police for the last 24 years. Initially, he
was a Police Fire Officer, then progressed into Police training fulltime and now
he is the Training Manager. For the last 11 years he has also been a Trustee of
an aviation pension scheme. A life long learner, he completed a Diploma in
Legal studies and then passed the Barrister at law entrance exams. Matthew
commenced his candidacy for Barrister at Law this year and hopes to complete
his training in 2024. Matthew joined the board of Trim FRC this year 
as he has keen interest 
in social fairness, equality.
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 1 .5 Our Centre Based Team

FOOD BANK 
DRIVER

 
 

FOOD BANK 
COORDINATOR

 

FOOD BANK 
ASSISTANT

 
 

CARETAKER
 
 

LAURA
COUNSELL ING
COORDINATOR

 

 
OFFICE 

HOUSEMAKER
 
 
 

PROJECT
COORDINATOR

JUSTYNA 
 

 
CATHERINE

ADMINISTRATOR COMMUNITY
DEVELOPMENT 

&  FAMILY SUPPORT

CAROLINE MARYROSE
BEACON

 FAMILY SUPPORT

LEVEL UP 
COORDINATOR

 

BRANDON
IT  &  COMMUNICATIONS

COORDINATOR
FAILTE ISTEACH 

COORDINATOR
 

KATHRIN
HEALTH &  WELLBEING 

COORDINATOR
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JACKIE RECRUIT ING

ELAINE PADRAIG
CARETAKER

GERRY PADDY

FIONNULA
CARETAKER

STEPHEN OLLIE

PLAY THERAPIST

THERESA
 COUNSELLOR PLAY THERAPIST

 

DEARBHAIL
COUNSELLOR

URSULA SORCHA



 1.6 Our Vision & Mission Statement
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1.7 Our Guiding Principles  & Core Work Aims
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 1.8 Our Support Services
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Trim FRC part icipated in recording a podcast
on Isolat ion and reaching out in partnership
with HSE Mental Health Promotion as a part of
Meath Talks series 

TUSLA once off addit ional funding towards
Parent Peer Support Group for parents of
chi ldren with addit ional needs
TUSLA Once off addit ional funding towards
Beacon Family Support hours
LMETB funding towards CoderDojo Club
Quarterly contr ibution towards transport costs
for Food Bank confirmed by local charity
20th Celebrations events and promotion of
Trim FRC in 2021
Online MABS sessions on budgeting
Online campaigns developed and promoted
(Covid, home schooling, Men’s Health, 16
Days of Action, Meaningful May)
Continued col laboration with Meath Sports
Partnership/ GAA/ Music Generation Meath on
family/ chi ldren’s events
Onsite counsell ing/ Play therapy
Onsite weekly Food Bank (del ivery of food
packages during lockdown)
Addit ional food donations thanks to Tesco
Food Appeal 
Numerous food and clothes donations received
from local famil ies, PROSPER, Meath
Women’s Refuge, Meath LSP and local
schools and shops
Addit ional IT equipment for hire (to community
members) received as a part of Meath Library
Laps4Loan init iat ive
Onsite fortnightly Pop Up Bakery 
Onsite and onl ine one to one family support
Mult i  agency 4-week food provision scheme for
famil ies with chi ldren under 6 (June 2020
A visit  from Minister Joe O’Brien)

Events & Services

Number of funding streams towards IT
equipment (LMETB, Community Foundation)
Improved use of space outdoors and indoors -
new storage areas/ Food Bank expansion plus
new fr idges and freezers/ outdoor roof put in
place 
Signif icant donation from Meta (Facebook) 
Wi-f i  and landl ine phone instal led in Bungalow
Website updated and launched in June 2021
Trim FRC Instagram, You Tube and Twitter
accounts set up
Mailchimp correspondence set up
Online sign in developed internal ly for groups
and Covid tracking
Online col lect ion for Speak developed internal ly
Continued dissemination of Trim FRC
Community Newsletter
Addit ional funding for resources thanks to
part icipation in national review of Community
Mothers programme
New road signs in place in the estate direct ing
people to both FRC buildings
Trim FRC featured in Our Story National FRC
report (October 2020)

Trim FRC remained open throughout the Covid
pandemic in 2020 and 2021. Early in the pandemic,
to priori t ise staff and community safety, decisive
actions were taken by staff and the Board of
Management to reorganise activi t ies and the nature
of services offered. Delivery and administrat ion of
the service, i ts act ivi t ies, and i ts funding f lows,
were chal lenged by remote working, social
distancing, and indeed chal lenges faced by
partners including cyber-attacks. Suff ice to say
staff and volunteers rose to the unusual chal lenges,
del ivering their f lexibi l i ty and unwavering
enthusiasm in del ivery of services and support to
Trim and South Meath. Internal ly signif icant work
was undertaken to renew membership of the board,
terms of reference, r isk register, and mult iple
governance pol icies. Many of the highl ights and
challenges are set out for you below.  

2.1 Recent achievements

Resources

SECTION 2– OUR RECENT ACHIEVEMENTS AND
CHALLENGES
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Onsite and onl ine parenting programmes
(Parents Plus, NVR)
Mult i  agency col laboration to del iver
Strengthening Famil ies Programme onl ine
Outdoor Summer camps 
Online and onsite programmes for adults
(MABS budgeting, Mindfulness, Posit ive
Psychology, Strol l  for Your Soul, Line Dancing,
Fit  and Fab, Fai l te Isteach English classes,
Creative Christmas Art,  Online and onsite
programmes and clubs for chi ldren (Mindful
Warrior, Santa visi ts, Creative Mindfulness,
Piano classes, CoderDojo Club, Rainbows,
Cula Bula Youth Club)
Easter and Halloween Family Activi ty Packs
Online event with Guest Speaker re: parenting
chi ldren with addit ional needs
Community Consultat ion on community needs
launched onl ine (November 2021)
Parent and Toddler Group set up

SECTION 2– OUR RECENT ACHIEVEMENTS AND
CHALLENGES

Access to accredited Level 6 and 7 Minor
Awards Home visitor training through National
College of Ireland for staff  and volunteers
Staff upski l l ing thorough access to a variety of
onl ine training and webinars (Intercultural
Awareness training, First Aid, LGBTQ
awareness bui lding, Separation Network,
Digital Stepping Stones, Parents Plus)
Continued col laboration with CFSN, CYPCS,
PPN, Regional and National FRC Fora (onl ine)
Addit ional funding (Community Foundation)
towards support ing volunteers in overcoming
the isolat ion

Staff and volunteers

Partnership with Meath Springboard Family
Support Services and Youth Work Ireland
Meath on two separate funding applications re:
counsell ing for chi ldren network LGBTQ
awareness bui lding, Communications,
Financial Wellbeing, DESSA, Trauma Informed
Care, GDPR, Technology Enhanced Learning,
TUSLA Child and Youth Part icipation)
Addit ional TUSLA funding towards IT/ GDPR
security audit
Online and onsite annual volunteer
appreciat ion events
Working From Home pol icy developed

Ongoing changes to Covid restr ict ions
impacted the planning and took up a lot of staff
t ime in updating the guidel ines
Loss of volunteers during Covid restr ict ions
Signif icant reduction of miscel laneous income
from fundraising and room hire
Limited communication with TUSLA due to
cyber-attack on TUSLA’s IT system and delay 
 in processing Beacon funding
Postponement of programmes due to Covid
restr ict ions
Limited face to face engagement with the
community members and groups
Progression of Social Prescribing proposal

2.2 Challenges faced during the COVID 19
Pandemic
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Staff Team
Board of Management
Volunteers
Parents
Groups
Community Members
Interagency Partners & Groups

 
The consultat ion process to inform the strategic
plan was comprehensive and took place between
January and May 2022. The process involved the
fol lowing groups:

SECTION 3 – CONSULTATION PROCESS & OUTCOMES

 
3.1 SWOT Analysis for TRIM FRC
 
A SWOT analysis was conducted as part of the
strategic planning process. The four categories
explored in a SWOT analysis are Strengths (S),
Weaknesses (W), Opportunit ies (O), and Threats
(T). SWOT analysis considers more than just the
pros and cons of a situation: typical ly helping
organisations or individuals identi fy internal and
external factors that contr ibute to or inhibit
success. Strengths and Weaknesses are general ly
considered internal factors, so they are things
that an organisation can control or can work to
improve. Opportunit ies and Threats are typical ly
external factors that occur outside the
organisation ( i .e.,  things that you cannot control),
but they are things that could signif icantly affect
how the operational aspect of undertaken work.
Understanding the external factors assists in
priori t ising and understanding what and how
internal capabil i t ies can be best leveraged, or
what weaknesses or gaps might need to be
addressed.

My daughter attended when she
was young, now as a grandparent,

my grandson attends regularly, they
have been a great support to the

community for years.
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SWOT analysis was carr ied out through in person
and onl ine focus groups with Staff team, Board
Directors and volunteers. Broadly speaking i t  is no
surprise that funding is a major theme. Trim Family
Resource centre is fortunate to have a capable
team internal ly, and mult i tude of stakeholders
external ly, who so far have general ly been able to
generate appropriate levels of funding. However,
several funding streams are short-term. This
requires the organisation to plan only short-term
programmes rather than long-term programmes
which we bel ieve would generate greater value and
awareness in the community i f  they were more
mainstream and permanent. In turn, there is
uncertainty and  workload associated with  the
need to seek further funding rounds, or  alternative
sponsors.

 
Elsewhere the organisation recognises the need
to continue i ts focus on support ing people with
the increasing cost of l iv ing. Demand for the
foodbank and i ts associated services are
increasing, and the organisation foresees
accommodation and heating costs, combined with
uncertain economics, as a major chal lenge facing
the community in the coming months and years.
There is a keenness to address Trim FRC’s
profi le to ensure the rural community and the
wider community appreciate that the FRC is there
to serve much of South Meath and is well
posit ioned to help those in rural areas who may
feel otherwise isolated.

 
 Cohesive,

 committed,
passionate

Team.
 
 
 

 
 

 Person centred
 approach across
the organisation

 
 
 
 

 
 
 

 Finding
 different ways to

work during
challenging times

 
 
 
 
 

 
Comprehensive
programme of

work
 
 
 
 
 
 

 
 
 

 Ability to
 source funding
to run targeted
programmes

 
 
 
 
 
 
 
 

 Strong
 knowledge
base among
staff team

 
 
 
 

 
 

 Responsive to
 the needs of the

community
 
 
 
 
 
 

 
 

 Supportive,
connected,

involved Board
of Management
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 Weaknesses, opportunit ies and threats  were identi f ied as outl ined below:

 Weaknesses Opportunities Threats

Insufficient staff resources to
meet needs of community

resulting in over reliance on
volunteers

Enhance profile especially in rural communities
to increase impact.

Economic uncertainty and its
impact on funding and the

community members

Precarious nature of some
funding strands

Seek long term funding for projects- move from
interim projects to mainstream projects

Reduction in ad-hoc/non-
assured funding which would

have a serious impact on
programme of work

Poor awareness of the
breadth of supports available

for the wider community

Lobby for additional core funding to recruit more
staff resources

Long term impacts of COVID
on service users and
understanding how to

mitigate and work.

Short term funding
opportunities create a lack of

opportunity to mainstream
successful programmes as a

result

Source funding to recruit an Outreach worker to
work in rural areas

Loss of Community
Employment staff

Lack of a formalised Staff
Wellness Programme

Support the integration of migrants /new
members of the community by working

collaboratively with other agencies

Not having sufficient
volunteers to support
programme delivery,

particularly long-term projects

More structured student
support & induction
programme needed

Further support needs of services users
With only 3 core funded staff

– risk of operating beyond
capacity

Communications & profile
needs attention

by building on existing relationships with other
community partners

 

Lack of National FRC CRM
System

  

Measuring the exact impact of
significant work volume

  

Trim FRC is 
all about people
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3.2  Consultat ion Process : Needs Assessment 

Needs assessment was carr ied out in a number
of ways including an onl ine consultat ion with
community members, focus groups with parents,
volunteers and senior members, and a survey
with interagency partners. The feedback was
extensive and provided staff team and the Board
with an up to date picture of the current issues
facing the community and the gaps in activi t ies,
supports or services within the area. Addit ional ly,
valuable comments from the responses wil l  guide
Trim FRC in the area of what, as a community
based organisation, we could do to improve our
services.
 

Provide activities for older
men, particularly men in

rural areas, very isolated,
loneliness is a big issue
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There were 91 responses received via community
consultat ion with sl ightly over half  of those who
engaged l iving in rural areas of South Meath, and
the remaining famil ies l iving in Trim. 

While nearly third of the group stated that they
were l iving in private propert ies, there is no
indication from the survey to confirm how many
respondents owned propert ies, and how many
took out loans to f inance purchasing their
propert ies. Addit ional ly, i t  should be highl ighted
that there were 2 respondents who had mortgage
arrears, 13 who struggled with access to housing,
and 5 who l ived in an overcrowded
accommodation. One single parent family was
negotiat ing an unsustainable mortgage.  

I t  was not unexpected that the cost of l iv ing
including home heating, accessing health
services. car use, back to school and Christmas
was noted by respondents as pressing issue.
Almost 1 in 4 respondents struggled with low
wages or unemployment.

My child has special needs but I was
getting very little support or help. I

contacted the FRC and they have been a
massive support. They organised a

Meitheal, it is making a huge difference to
all our lives.

  I live in Athboy and I really did not know
about the FRC. Another parent

mentioned it to me, I was so glad
because it has been a great support to

me with young children.
 

Almost half  of respondents were l iving in a
household of between 4 and 5 people. Every third
person was either in ful l  t ime employment, part
t ime employment or classif ied themselves as
homemakers. Nearly 75% engaged with Trim FRC
6 months previous to the survey and every fourth
person avai led of Summer Camps or other
activi t ies for chi ldren. Other respondents came to
FRC for Food Bank, family support,  parenting
courses, adult courses, counsell ing or
signposting. Almost half  of the group expressed
interest in volunteering. Half of respondents
achieved 3rd level education and one fourth
Leaving Cert/  Level 6 education. 
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Stress
25.7%

Anxiety 
23.3% Weight 

20.8%

Mental health issues
15.3%

Healthy eating
14.9%

Health - physical and mental issues

Most common issues around safety

Children's online safety
22.9%

Lack of Garda visability
22.3%

Anti-social behaviour
21.7%

Protection of children
17.2%

Lack of neighbourhood watch
15.9%

Top 5 most pressing issues in each category 
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Most common issues 
around education

0 10 20 30

Limited pre-school places 

Lack of special education support 

Lack of access to wi-fi/ laptop 

Lack of after school 

Access to schools/ services 

Most challenging
financial issues

0 25 50 75

Cost of Christmas 

Back to school costs 

Cost of living 

High costs of home heating 

Increasing cost of running a car 

Most common issues around 
networks and community

0 10 20 30 40 50

Loneliness/ Isolation 

Motivation 

Lack of transport links 

Difficult to meet people/ make friends 

Awareness of clubs/ groups in the area 

Top 5 most pressing issues in each category - cont. 
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3.3 Consultat ion Process - focus groups

Focus groups al lowed to gather more personal
insight into what works in the community and
where the gaps are. The feedback provided
showed that while FRC is a good support for those
already connected and attending groups or
meetings, there might be lack of awareness in the
community about the range of services organised
by Trim FRC, or indeed about the existence of
those services. 

Parents spoke highly of act ivi t ies for chi ldren l ike
Summer Camps or Halloween/ Christmas events
organised in Trim FRC at low cost. Also easy
access to Play therapy and counsell ing is
appreciated with those services being very l imited
in the local area or avai lable at unaffordable cost.
Some parents made a point of Trim FRC serving
number of generations in same famil ies - some
respondents who attended Trim FRC in their 
chi ldhood were now coming 
back with their own chi ldren 
to attend events or programmes.  

Feedback from older members in the
community indicated that FRC is one
of few community spaces avai lable for
use by community groups in the area. 
They also commented on fr iendl iness
 of staff  members  who were always 
ready to help or assist.  Interest groups l ike
singing, dancing or paint ing  served as a social
connection for   older community members
reducing feel ings of isolat ion as many of those
might be l iving alone.

FRC singing, craft and
painting groups is an

invaluable resource for older
people in the community

I seen on Facebook that the FRC
had a group, so I contacted them.

This has helped not just my
daughter but also me as her

Mam.
 
 

We like working with the
young people in the

community -knitting the
community together
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3.4 Consultat ion process - survey with interagency
partners/ groups

Friendly accessible
point for people to

initiate contact when
seeking help

Having a hub in the
community that is visible,

welcoming and supportive is
so important.
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Trim FRC prides i tself  in connecting the
community to resources that they would otherwise
not have access to or simply not be aware of. In
some cases, Trim FRC acts as a signpost to
partners and agencies in the local i ty of South
Meath, but also national ly, one such example
being Food Cloud and Fead programmes. In other
cases, Trim FRC is involved in coordination and
faci l i tat ion of partner service del ivery, or
coordinating col laboration of mult iple part ies
seeking to better serve the community.
 
Meitheal is an important process we coordinate on
behalf of TUSLA. Focused on chi ldren, when
individuals, or individual famil ies, f ind themselves
in dif f icult  circumstances the necessary support is
often found across mult iple organisations
intervention. Different agencies can have dif ferent
thresholds for dif ferent services, dif ferent
expert ise, and ski l ls. At the best of t imes
navigating mult i-agencies can be complex and
overwhelming, and without support people can f ind
themselves alone or facing deeper crisis. Gett ing
mult i-part ies around a table provides an immense
opportunity to overcome bureaucracy and enhance
communication in a way that unlocks new
solut ions and signif icant progress, tai lored around
the young person involved, and preventing deeper
crisis. Trim FRC is proud to enhance awareness,
give access, and coordinate this process.
Agencies involved have included schools, SMART
Youth Project, TUSLA, Children's Disabi l i ty
Network Teams, Child and Adolescent Mental
Health Services (CAMHS), Education Welfare
Off icers (EWOs), Primary Care Child Psychology
Service.

The food bank is another example of a service
requir ing mult i-stakeholders’ engagement and
support.  Start ing with the local supermarkets
partnered with Food Cloud and Neighbourly
platforms - Lidl,  Aldi,  Tesco and M&S, local
charit ies contr ibuting towards our transport costs,
local schools, community groups, and public
members coming forward with mult iple non-
perishable food donation and volunteers helping at
operational level on a weekly basis.

 

A theme we wish to take forward into our strategic
plan revolves is strengthening and bui lding new
relat ionships with agencies that can support our
mission. The chal lenges of housing, parental
support,  food poverty and safety in the local area
can only be resolved with inter-agency and
community cooperation and structures. We keep
this f irmly in our mind as we wil l  develop our
annual plans for the next 3 years.



No shared community purpose bui l t  space
available
Poverty
Food poverty
Poor transport l inks 
Lack of avai lable low cost supports for famil ies
and chi ldren
Lack of affordable housing for rent
Serious issues with lack of GPs
Drug activi ty amongst young people
Lack of youth services
Isolat ion - part icularly in rural communit ies
Isolat ion post Covid
Cost of l iv ing increases
Lack of Garda visibi l i ty
Not feel ing safe in the community
Anti  social behaviour
Lack of access to appropriate school places
Lack of support for parents of chi ldren with
addit ional needs

 
3.5 Themes that emerged from the consultat ion
process

Numerous issues facing the community were
identi f ied during the consultat ion process. Many of
the issues are not new, faced by most
communit ies across Ireland. Others were
appearing in discussion for the f irst t ime, or the
first t ime in some t ime. Two such issues included
a perception of a sl ight increase in drug use
amongst young people, and more general ly some
anti-social behaviour with l imited or no garda
visibi l i ty. 

The issues are summarised below, and have led
Trim FRC to identi fy 5 themes to carry forward in
our strategic plan. 

Issues facing community identi f ied during the
process:

I would like some
advice/support around

financial issues & 
concerns

Huge lack of
community space in

the town

Provide activities for older
men, particularly men in

rural areas, very isolated,
loneliness is a big issue
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4.1 Our Strategic Priori t ies 2023 -2025

The community led nature of our strategy saw
TFRC conclude with 5 strategic priori t ies for the
next 3 years. Each year Trim FRC wil l  produce
its annual plan keeping in mind these 5 strategic
priori t ies as part of,  or in addit ion to, the
business-as-usual workstreams.

The 5 themes identi f ied:

1. Wellbeing

Wellbeing underpins everything we do at Trim
FRC and wil l  continue to do so. I t  is cr i t ical that
Trim FRC’s activi t ies seek to enhance individual
and community well-being. We expect signif icant
trends wil l  need to be considered and addressed
post Covid.

2. Connection. 

Bui lding community is at the centre of what Trim
FRC does, and along with wellbeing i t  underpins
everything Trim FRC sets out to achieve.
Whether i t  is sharing a problem, or bui lding
sustainable solut ions, Trim FRC recognises the
importance of bringing people and stakeholders
together. Trim FRC is also cognisant that an
increasingly digital ised and onl ine world brings
many benefi ts but also many chal lenges for
people, across al l  generations.

3. Services & Awareness. 

There is a wide breadth of services avai lable to
the community. We are intent to enhance
awareness of these, and of the extensive
geographical catchment area catered for.

SECTION 4 – STRATEGIC PRIORITIES 2023 -2025

4. Targeted Collaboration

Trim FRC wants to enhance engagement with
current and new agencies and partners to further
enhance our impact on the community. One
example may be a workstream around community
gardai and rebui lding visibi l i ty, confidence, and
ensuring any negative trend in a sense of safety
is reversed.

5. Sustainabi l i ty

In this context, sustainabi l i ty for Trim FRC wil l
revolve around effect ive del ivery of rural
services and leveraging of enhanced IT. Under
this theme Trim FRC wil l  consider workstreams
which seek to mit igate rural isolat ion and support
the rural communications. These may include a
focus on outreach, and how best and where i t
can be provided. Fol lowing a donation from Meta
Trim FRC intend to update their IT systems and
hardware. Addit ional ly, we bel ieve synergies can
be leveraged from a more col lect ive approach to
IT at the Family Resource Centre National Forum
level. 

To give further insight into how Trim FRC can
execute and del iver on these 5 themes, below
are some tasks  to be discussed and l ikely to
feature in our upcoming annual plans.
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Support 
Wellbeing

Focus on continuing
the supports in the

area of mental
health, particularly

stress, anxiety &
depression

 
Organise events for

parents with a
focus on stress
management,

wellness, social
interaction

 

Support community
members with

healthy eating,
fitness & weight

management

Support promotion
of positive mental

health for older
people

Develop a
formalised staff

wellness
programme

Support older men
in the catchment

area
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 Increase Connection

Change perception
that the FRC is for
people from Trim

only

 
Raise profile of the
FRC throughout the

wider catchment
area

 

Raise awareness of
what the FRC does
in the community

 
Increase overall

levels of
engagement and

connection
 

Develop a
communications

plan including rural
areas

Advertise services &
activities more:

develop new
community
newsletter

 

Trim FRC Strategic Plan 2023-25                                                                                                                                                 Page 27

https://www.canva.com/design/DAFNGGnllos/edit
https://www.canva.com/design/DAFNGGnllos/edit


 Strengthen Services 

 
Review current &

emerging needs in
the community

Provide practical IT
advice and  courses 

 
Continue to provide

group and  one to one
work,  and source
relevant external 

 facilitators to
support parents,

older people,
children, men and

women
 

Support community
members around

financial concerns
due to cost-of-living

increases; workshops,
support groups,

signposting,
interagency projects

Develop a plan for 
 staff & volunteer

support, mentoring &
training

Support parents of
children with special

needs in terms of
access to supports,

resources &
education
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        Focus on Targeted Collaboration

Work in collaboration
with interagency

partners to develop
sustainability of Food

Bank 
 

Work collaboratively
with other agencies in

relation to the
integration of new

members of the
community

 

Work collaboratively
with local partners to

establish Social
Prescribing  in the

area

Advocate for
increased Garda
presence in the

community through
interagency working 

Work collaboratively
with youth work

providers to engage 
young people 

 

Develop targeted
programme to address
fears for safety in the

community
 

Trim FRC Strategic Plan 2023-25                                                                                                                                                 Page 29



Invest in Sustainability 

Understand FRC
capacity and how to

expand it

Review outreach work
in rural areas &

develop outreach
plan

 

Enhance and
streamline our IT and

Data Management
Systems & Procedures

 

Work with National
Forum to develop IT

Platform to
effectively capture
and record the work
of the FRCs to ensure
continuity of current
and new sources of

funding
 

 Secure additional
core funding and

identify new funding
streams

Assess suitability of
social enterprise

community projects
to areas of FRC work
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SECTION 5 - MEASUREMENT & EVALUATION

The Strategic plan wil l  be broken into annual
plans which wil l  run from Jan -Dec each year.
The annual plan wil l  be bui l t  using the 5 key
headings and the strategic priori t ies within
each of the headings.
Al l  of the programmes and activi t ies within the
strategic priori t ies wil l  be planned using logic
models which enables the team to identi fy the
desired short-,  medium- and long-term
outcomes. 
This method of planning ensures that desired
outcomes are identi f ied in advance and, after
the programme or act ivi ty, measured using
agreed metrics and evaluated as to how these
outcomes were achieved. 
Trim FRC wil l  engage with academic
inst i tut ions where possible throughout the
strategic plan period to conduct research into
part icular programmes or issues facing the
community. This research and other relevant
evaluations wil l  be widely disseminated
throughout the organisation.
In addit ion to the above, the Coordinator wi l l
report to the Board of Directors at the
scheduled Board Meetings on the performance
of the organisation in relat ion to the Strategic
Priori t ies.
The performance, measurement and evaluation
aspect of the strategic plan and priori t ies wil l
also be captured on the SPEAK Online portal
which is the system used by the core funder,
Tusla, to track and monitor performance and
service del ivery.

 

5.1 Measurement, Monitoring & Evaluation
Process

Trim FRC recognises the importance of measuring
the impact and effect iveness of i ts programmes.
We uti l ise a ‘ learning by doing’ approach in al l  of
our work. Our team members are trained in
measurement and evaluation methods which are
buil t  into how the Trim FRC team do the work. 

This Strategic Plan wil l  be measured and
evaluated in the fol lowing ways:
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22,000 people

SECTION 6 - APPENDICES

Appendix 1 - Profile area
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Appendix 1 - Profile area  (continued)
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Appendix 2- Questions from focus groups, community and interagency surveys
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Appendix 3- Responses from community members
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Appendix 3 - cont.
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Appendix 3 - cont.
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Appendix 3 - cont.
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Appendix 3 - cont.
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Appendix 3 - cont.
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Appendix 4- Responses from the interagency survey
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Appendix 4- Responses from the interagency survey (continued)
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Appendix 4- Responses from the interagency survey (continued)
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Appendix 4- Responses from the interagency survey (continued)
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Appendix 4- Responses from the interagency survey (continued)
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Appendix 4- Responses from the interagency survey (continued)
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